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purchaser not later than 25/08/2023. The Purchaser shall respond by e-mail providing 
clarification on the bid documents no later than 30/08/2023. Written copies of the 3XUFKDVHU¶V�
response (including an explanation of the query but without identifying the source of inquiry) 
shall be communicated to all prospective Bidders which express an intention to submit bids. 

 
C. PREPARATION OF BIDS:  

6. Language of Bid 
The Bid and all related correspondence and documents exchanged between the Bidders and 
the Purchaser shall be written in English.  Any printed literature furnished by the Bidder and 
written in another language shall be accompanied by a English translation of its pertinent 
passages, in which case, for purposes of interpretation of the bid, the English version shall 
prevail. 

 
7. Documents Comprising the Bid  

The submitted bid shall include the following information.  Failure to provide all requested 
information or to comply with 
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The Documentary evidence of the goods DQG�VHUYLFHV¶�FRQIRUPLW\� WR� WKH�%LGGLQJ�'RFXPHQWV�
may be in the form of technical specifications, literature, drawings, data (tables, graphs etc.), 
and shall furnish: 

 

¶ A detailed description oI�WKH�JRRGV¶�HVVHQWLDO�WHFKQLFDO�and performance characteristics.  

¶ A clause-by-clause commentary on the Purchaser¶V� 7HFKQLFDO� 6SHFLILFDWLRQV�



mailto:Germany.Tender@rescue.org
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EVALUATION CRITERIA Description Weight (%) 

Financial proposal (price and payment-terms)  Cost structure and total cost 
transparently outlined and detailed. 
Reporting Detailed to present scaling, 
spend allocation, and other areas. 

30% 

Capacity & Budget Phasing Strategy and Planning based on 
historical data and benchmarks. 
Presented ability to alter cost 
structure for best fit scenario 
depending on scale of pilot and future 
state. Ability to scale and shift volume 
when necessary; provides foresight 
and guidance on scaling operations. 

25% 

Proposal meets specification or requirement.  Refers to the offered good or service 
UHODWLYH� WR� ,5&¶V� VSHFLILFDWLRQV� RU�
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21. Service or consultant agreements  
For service or consultant agreements time and material awards are not authorized unless it is 
the only suitable award and a ceiling is established.  

 
 
22. Disclaimer 
 

The Purchaser reserves the right to alter the dates of the timetable. 
 
The Purchaser does not bind itself to accept the lowest or any proposal. 

 
G. ETHICAL OPERATING STANDARDS 

 
1. Compliance to the IRC Way 
 
The IRC Way: Standards for PrRIHVVLRQDO�&RQGXFW��³7KH�,5&�:D\´���WKH�,5&¶V�FRGH�RI�FRQGXFW��
which can be found at: https://www.rescue.org/page/our-code-conduct DQG�,5&¶V�FRPEDting 
Trafficking in Persons Policy, which can be found at: 
https://rescue.app.box.com/s/h6dv915b72o1rnapxg3vczbqxjtboyel. The IRC Way provides three 
(3) core values - Integrity, Service, and Accountability ± and twenty-two (22) specific undertakings. 

 
7KH�,5&�:D\�SURYLGHV��LQWHU�DOLD��WKDW�,5&�GRHV�³QRW�HQJDJH�LQ�WKHIW��FRUUXSW�SUDFWLFHV��QHSRWLVP��
EULEHU\��RU�WUDGH�LQ�LOOLFLW�VXEVWDQFHV�´�,5&¶V�SURFXUHPHQt systems and policies are designed to 
maximize transparency and

/page/our-code-conduct
https://rescue.app.box.com/s/h6dv915b72o1rnapxg3vczbqxjtboyel
http://www.ethicspoint.com/
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In addition, IRC may share information relating to this collusion with other international aid 
organizations operating in the region leading to loss of business opportunities for the colluders. 

 
 



 

 

EXHIBIT I  

Scope of Work: SOW  

  

This Scope of Work (“SOW”) is by and between, International Rescue Committee IRC Deutchland 

gGmbH. (“IRC”) and  

(“Provider”), (individually, a Party, collectively, the “Parties”) and shall be governed by the terms and 
conditions of that certain master services agreement between the Parties dated as of November 13th, 

2023 (“Services Agreement”).  To the extent that terms of the SOW and the Services Agreement 
contradict, the terms of this SOW shall prevail.    

  

Term  

This SOW shall commence on November 13th 2023, and terminate on November 12th 2024, (the 

“Term”). 

  

Statement of Work Overview  

This Statement of Work (SOW) outlines the parameters of the project and services covered as they are 

mutually understood by the stakeholders in IRC and  

  

The following services will be executed by the provider:   

  

1. Face-to-Face Fundraising for the acquisition of new and unique regular giving donors   

2. Welcome call services   

  

1. Objective   

The provider will supply Face-to-Face Fundraising services on behalf of the International Rescue 
Committee in Germany. The agreed target will be to recruit 5,000 regular giving net donors within the 
period of 13st November 2023 to 12th  

2024

 



 

 

  

The provider shall perform the following services:   

  

3.1 Training and Management of Face-to Face Fundraising team representing IRC’s brand 

identity   

a) Ensure the fundraisers are appropriately qualified, experienced and trained on the 
product to undertake their tasks and will use professional skill and care and will act in 

accordance with the Regulations and Good Industry Practice in the provision of the 
Services which will be supplied in a professional and competent manner;  

b) Ensure that the fundraisers do not do anything which in the reasonable opinion of IRC 

brings IRC into disrepute and ensure that none of its activities or those of any 

subsidiary, group, holding company, agent or Sub-contractor are or will be inimical to 

the activities of  

IRC;  

c) Only accept contributions made by Direct Debit, and not collect payments made in any 

other manner;  

d) Ensure that ID Badges are visible and worn at all times when fundraising   

e) Ensure that the fundraisers thank Supporters in person for their pledge and give Donors 

the Thank You/Welcome Pack/Sticker or other leave behinds provided by IRC. 

f) Inform IRC of any changes in Management within 3 working days to changes being 

made.  

  

  

3.2  License application and territory management   

a) Apply for and maintain in force all necessary licenses, permissions, authorisations, 

consents and permits and complete all necessary licensing returns relevant to the Services; 

to make proper, clear written requests for permission which set out the specifics of the 

activity (including the fact that it involves solicitation of Direct Debits) and make clear that 

the Provider applying for permission is a separate entity to IRC, to retain documents 

evidencing the permission granted and provide relevant documentation to IRC upon 

request to enable IRC to conduct effective monitoring. Provider will ask IRC to support in 

specific cases where additional signatures are needed for permit procedure.  

b) Ensure that details of the Fundraisers are circulated weekly to IRC detailing the Territory 

with contact details available on request. A weekly list of the territories and cities will be 

provided to IRC.  

  

  

3.3 Budget Management and Phasing  

a) Agrees to provide IRC with an expected monthly budget phasing report at the start of the 

campaign.  

b) Agrees to update IRC on a monthly basis on any changes to projected budget phasing for the 

remainder of the campaign, highlighting potential for campaign growth and additional budget 

opportunities and also any risks to current campaign targets.  

c) Agrees to provide IRC with a client portal that is accessible 24/7 with a real time overview of the 

campaign progress.  

d) Agrees not to exceed the Maximum Campaign Budget for an Agreed Campaign without the 

prior written consent of IRC.    



 

 

e) Agrees to attend weekly status meetings by video conference (teams) or phone and monthly or 

at least quarterly review meetings in person with IRC during an Agreed Campaign to help both 

Parties assess performance and progress and agree actions.  

  

  

  

3.4 Stock Supply and Management   

a) Ensure that accurate records are kept of all stock supplied to the provider by IRC, including 
monitoring wastage. For the pilot an initial 2500 stickers and welcome leaflets will be provided 

to the provider with a further 2500 delivered mid campaign. 

b) Ensure that any new stock requests are submitted to IRC with at least 14 days’ notice.  

c) Provide the fundraisers with a supply of IRC branded T-



 

 



 

 

(Name)- Account Manager (In Germany).  

  

4.2 Customer/IRC Team Roles   

Customer shall provide the following resources, as applicable:  

Silja von Bornstaedt- Director of Fundraising IRC DE. 

Viola Hahn – Supporter care and Administration Officer 

Scott Clarkson – Director of Acquisition  

Matthew Bergin- Head of Face to Face  

Ali Gülcegün – Fundraising assitant 

  

5.  Project Scope  

  

5.1 Provider shall perform the categorized services listed in this section.  

  

1) Recruitment and selection of ambassadors  

2) Training and Management of Face-to Face Fundraising team representing IRC’s brand identity. 
All of the provider’s ambassadors will be trained in an extensive training program consisting of: - 

Basic training  

- Project training  

- Update training  

- Quality training  

- Ambassador training  

- Additional sales masterclasses  

- PR training. 

3) License application and location management  

4) Script design for the ambassadors and the call center  

5) Tablet Technology Platform, development of registration form for Tablet App  

6) Advertisement (using tablets; including the purchase, maintenance, security updates and traffic of 

the tablet)  

7) Follow up procedure, containing:  

a) Welcome calls within 72 hours of sign up for the recruited donors with a rate of at least 70% 

contacted donors, through specialised internal call center. (No cancellations will be charged)  

b) Confirmation E-





 

 

 

 

 

 

7. Commercial Model and Financial Summary  

  

7.1. Schedule of Charges  

● This section describes monthly recurring charges (MRC) and non-recurring charges 

(NRC) for the services provided in this SOW, including:  

● The provider will send a weekly export on Thursday and a weekly invoice every Friday 

for the number of regular givers recruited the previous week based on the monthly 

donation and corresponding fee in the payment model below (Fees Table). The price 

is all inclusive and is not based on NRC.   

● Any donors who cancelled on the welcome call or failed to pass the provider’s quality 

checks will not be included on the weekly invoices as no fee is due.  

● 
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