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1. INTRODUCTION 

O'P01)1\3"'-)1)+6-,"?)>646-0>,"012"3)-60>"-)14'B43"K0.'"P''1"36;16(6-014>/" 6+?0-4'2"P/"+5>46?>',"-)1-5**'14"
-*63'3"361-'"#I!H^"9>*'02/"'B?'*6'1-61;"0" (6101-60>"-*6363,"0"+0336.'"'B?>)36)1" 61" 4K'"J)*4")("U'6*54" fJDUg" 61"
95;534"#I#I"-053'2"-)1362'*0P>'">)33")(">6('"012"61Q5*/,"263?>0-'+'14,"?K/36-0>"20+0;'"4)"61(*034*5-45*',"012"
(5*4K'*"0(('-4'2"4K'"-)514*/\3"'-)1)+6-"3401261;3^"XK'"@DEF:G!H"?012'+6-"012"?)>646-0>"2'02>)-8"7)*8'2"4)"
(5*4K'*" 2''?'1" 4K63" -*6363^" @)13'Z5'14>/," O'P01)1h3" ).'*0>>" 3)-6)G'-)1)+6-" 7'>(0*'" K03" 36;16(6-014>/"
2'4'*6)*04'2,"6+?0-461;".0*6)53"3';+'143")("4K'"?)?5>046)1"61->5261;,"P54"1)4">6+64'2"4),"4K'"K)34"-)++5164/,"
614'*10>>/"263?>0-'2"?'*3)13,"()*-6P>/"263?>0-'2"6126.6250>3,"012"+6;*014"7)*8'*3^"W64K61"4K63"-)14'B4,"4K'"NSD"
3'-4)*"K03"P''1"01"'33'1460>" >6('>61'" ()*" .5>1'*0P>'";*)5?3,"?*).6261;" 4K'+"764K" -*646-0>" 3)-60>" 3'*.6-'3"012"
35??)*461;"4K'6*"6++'2604'G"012">)1;'*G*01;'"3)-60>"*'-).'*/"1''23"7K6>'"1046)10>"3/34'+3"*'+061"510P>'"4)"
(6>>"4K'3'";0?3^"

MB?01261;"A5??)*4"()*"A)-60>"%'-).'*/"N''23")("E5>1'*0P>'"S*)5?3"JK03'"FF"61"O'P01)1i"XK'"?*)Q'-4"76>>"()-53"
)1" *'25-61;" .5>1'*0P6>646'3" ?*'.0>'14"0+)1;34"4K*''";*)5?3"0(('-4'2"P/"4K'" 3)-6)'-)1)+6-" -*6363"0-*)33" 4K'"
-)514*/i"f6g"35*.6.)*3")("S'12'*GU03'2"E6)>'1-'"fASUEgj" f66g" 4K)3'" 35(('*61;" (*)+" 2'4'*6)*04'2" ?3/-K)G3)-60>"
7'>>P'61;j"f666g"012d)*"4K)3'"(0-61;">6+64046)13"*'>04'2"4)"P'61;"0"?'*3)1"764K"2630P6>646'3"012")>2'*"?'*3)13^"XK'"
JK03'"#"A%J"3" 614'*.'146)13"76>>"'1406>"?*).6261;";*014" (6101-61;"26*'-4>/" 4)"0"3'>'-4'2"15+P'*")("NSD3," 4)"
'10P>'"4K'+"4)"?*).62'"3)-60>"3'*.6-'3"4)"*'25-'".5>1'*0P6>646'3"61"

https://openknowledge.worldbank.org/handle/10986/34401
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https://openknowledge.worldbank.org/handle/10986/34401
https://reliefweb.int/report/lebanon/wfp-lebanon-situation-report-january-2023
https://reliefweb.int/report/lebanon/wfp-lebanon-situation-report-july-2023#:~:text=SITUATION%20UPDATE&text=The%20consumer%20price%20index%20(CPI,food%20inflation%20reached%20280%20percent
https://reliefweb.int/report/lebanon/wfp-lebanon-situation-report-july-2023#:~:text=SITUATION%20UPDATE&text=The%20consumer%20price%20index%20(CPI,food%20inflation%20reached%20280%20percent
https://tradingeconomics.com/lebanon/consumer-price-index-cpi
https://reliefweb.int/report/lebanon/vasyr-2020-key-findings-2020-vulnerability-assessment-syrian-refugees-lebanon
https://migration.iom.int/reports/lebanon%E2%80%94-migrant-worker-vulnerability-baseline-assessment-report-may-july-2020
https://migration.iom.int/reports/lebanon%E2%80%94-migrant-worker-vulnerability-baseline-assessment-report-may-july-2020
https://reliefweb.int/report/lebanon/acaps-thematic-report-lebanon-effect-socioeconomic-crisis-healthcare-19-october-2023#:~:text=As%20at%20March%202023%2C%20around,30%2F03%2F2023
https://reliefweb.int/report/lebanon/acaps-thematic-report-lebanon-effect-socioeconomic-crisis-healthcare-19-october-2023#:~:text=As%20at%20March%202023%2C%20around,30%2F03%2F2023
http://documents1.worldbank.org/curated/en/899121600677984471/pdf/Beirut-Residents-Perspectives-on-August-4-Blast-Findings-from-a-Needs-andPerception-Survey.pdf
http://documents1.worldbank.org/curated/en/899121600677984471/pdf/Beirut-Residents-Perspectives-on-August-4-Blast-Findings-from-a-Needs-andPerception-Survey.pdf


`

https://www.undp.org/lebanon/publications/gaza-war-preliminary-findings-socio-economic-and-environmental-impact-lebanon
https://www.undp.org/lebanon/publications/gaza-war-preliminary-findings-socio-economic-and-environmental-impact-lebanon
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)?'*046)10>6L61;" 4K'" N046)10>" SUE" A40120*2" D?'*0461;" J*)-'25*'3" fADJg," 512'*" >'02'*3K6?" )(" CDA9" 012"
)71'*3K6?d'12)*3'+'14")("C61634*/")("n5346-',"C61634*/")("F14'*6)*"012"C516-6?0>646'3,"C61634*/")("J5P>6-"T'0>4K"
012"N@OW^"

Sub-Component 1.2 Enhanced Support for psycho-social wellbeing in Beirut 

XK63" 35PG-)+?)1'14" 35??)*43" .5>1'*0P>'" 6126.6250>3" 012" K)53'K)>23" 0-*)33" 4K'" -)514*/" 4)" 6+?*).'" 4K'6*"
?3/-K)3)-60>"7'>>P'61;^"A5??)*4"76>>"P'"?*).62'2"+061>/"()*"4K'"()>>)761;"?3/-K)3)-60>"614'*.'146)13i"

Step-by-Step (SbS) 

• 920?461;"012"?6>)461;"A4'?GP/GA4'?"fAPAg"4)"!"0;'"P*0-8'4"()*"02)>'3-'143"4)"61-*'03'"4K'"0526'1-'")("
4K63"1046)10>"3'*.6-'"25*61;"4K'"(6*34"/'0*")("4K'"?*)Q'-4^"

• @)14615'"35??)*461;"4K'")?'*046)1")("APA"()*"4K'"3'-)12"/'0*")("4K'"?*)Q'-4^"

• X*013>0461;"4K'"1046)10>"CTJAA"]W3"fWK),"WK04,"WK'1,"WK'*'g"?>04()*+"614)"9*0P6-"4)"+08'"64"+)*'"
0--'336P>'"4)"4K'";'1'*0>"?5P>6-"3''861;"CTJAA"3'*.6-'3^"

• M1K01-61;"APA"3)(470*'"012"614*)25-61;"1'7"('045*'3"()*"APA"9??"012"W'P"0??>6-046)13^"

• F+?>'+'1461;"0"1046)10>"XE"02.'*463'+'14"-0+?06;1")1"APA"4)"3'13646L'"4K'";'1'*0>"?5P>6-^"

Lifeline 

• :'.'>)?61;"0"1046)10>"-0+?06;1")1"4K'"O6('>61'"4)"3'13646L'"4K'";'1'*0>"?5P>6-")1"4K'"3'*.6-'"4K04"76>>"
P'"P))34'2".60"XE"012"*026)^"

• @)125-461;")54*'0-K"0-46.646'3"4)"40*;'4"*'(5;''G2'13'"0*'03"4)"3'13646L'"4K'+")1"4K'"O6('>61'^"

Self Help Plus (SH+)"

• @)125-461;"0"3K)*4"6+?>'+'14046)1"*'3'0*-K")1"AT["3-0>'"5?"61"O'P01)1^"

• R?3-0>61;"4K'"614'*.'146)1"4K*)5;K"-))*2610461;"012"40*;'461;"4K'")*2'*3")("?3/-K)>);6343"012"15*3'3"
012"4K'"3/126-04'")("3)-60>"7)*8'*3^"

• X0*;'461;"(*)14>61'"-0*'"7)*8'*3"4K*)5;K"AT[,"61"3?'-6(6-"JT@@"012"?3/-K)3)-60>"(*)14>61'"340((^"

• 920?461;"AT["4)"+6;*014"2)+'346-"7)*8'*3"fC:W3g"012"*)>>61;")54"4K'"614'*.'146)1^"

Mental Health in the Workplace 

• R?20461;"4K'"-K0*4'*"?>04()*+")1>61'"012"02261;"0"1046)10>"2040P03'"()*"4*061'*3")1"CT6W"

• %)>>61;")54"CT6W"4*06161;3"7K6>'"+''461;"764K"@MD3"4)"?*)+)4'"4K'"614'*.'146)1^"

Public sensitization and awareness (PSA) 

• F14';*0461;"764K61"'0-K"-)+?)1'14"+'146)1'2"?*'.6)53>/"0"JA9"'>'+'14^"

Sub-Component 1.3 Enhanced Support for to Persons with Disabilities and OPs 

XK'"?*)Q'-4"76>>" ?*).62'" 35??)*4" ()*" 4K'" 6+?>'+'14046)1")(" 3'*.6-'3" 4K*)5;K" 3?'-60>6L'2"NSD3"012"@AD3" 4)"
6+?*).'" 0--'33" 4)" >6.'>6K))23" )??)*451646'3" 012" Z50>64/" K'0>4K-0*'" 012" -)++5164/" P03'2" 61->536.'"
2'.'>)?+'14" f@UF:g" 614'*.'146)13" ()*" J'*3)13" 764K" :630P6>646'3" 012" D>2'*" J'*3)13," 04" 4K'" >'.'>" )(" J*6+0*/"
T'0>4K-0*'" -'14'*3" fJT@@3g," C)P6>'" C'26-0>" R1643" fCCR3g" 012" -)++5164/" >'.'>," "%" 0>)1;" 764K" >6180;'3" 4)"

"
14 While Children with Disabilities represent a critical sub-group of the most vulnerable populations, the project cannot directly address their needs 
considering that they have a unique set of needs which requires further expertise and specialization that cannot be covered due to the project’s limited 
finances. 
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https://www.iom.int/news/well-being-and-security-migrant-workers-lebanon-deteriorate-beirut-blast
https://www.iom.int/news/well-being-and-security-migrant-workers-lebanon-deteriorate-beirut-blast
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XK63" -)+?)1'14" 76>>" (6101-'" ?*)Q'-4" +010;'+'14" -)343" ).'*" 4K'" ?*)Q'-4" >6('^" XK'" F14'*1046)10>" %'3-5'"
@)++644''" K03" P''1" 3'>'-4'2" 4)" P'" 4K'" F14'*6+" F+?>'+'14046)1" 9;'1-/" fFF9g^" @)343" )(" 4K'" FF9" 61->52'"
+010;'+'14" 012" -)135>401-/" (''3" 012" )?'*046)13" 012" 02+61634*046.'" -)343" ()*" 4K'" +010;'+'14" 012"
35?'*.636)1")("4K'"?*)Q'-4"0-46.646'3^"J*)Q'-4"+010;'+'14"0-46.646'3"P/"4K'" FF9"76>>" 61->52'i" f6g").'*0>>"?*)Q'-4"
+010;'+'14," (625-60*/," 012" 30(';50*23" +010;'+'14j" f66g" 2'.'>)?61;" 012" 6+?>'+'1461;" 0" +)164)*61;" 012"
*'?)*461;" ?>01" 4)" ?*).62'" .636P6>64/" )(" 4K'" *'35>43" 012" 0" 4*013?0*'14" +)2'>" ()*" 4K'" 2'.'>)?+'14" 012"
6+?>'+'14046)1")("0>>"0-46.646'3^"

"

1.4 Project Locations 

XK'"JK03'"!"A%J"40*;'4'2">)-046)13"7'*'"?*6+0*6>/"U'6*54"012"C)514"O'P01)1^"R12'*"JK03'"#"A%J,"4K'"?*)Q'-4"
76>>" 61->52'" U'6*54," C)514" O'P01)1" 012" U'800^" T)7'.'*," 3)+'" 0-46.646'3," 25'" 4)" 4K'6*" 1045*'," 76>>" ""K0.'"
1046)1762'"*'0-K^"

"
"
2. BRIEF SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT ACTIVITIES  
XK63"3'-46)1"2'3-*6P'3"4K'"3408'K)>2'*"'1;0;'+'14"0-46.646'3"6+?>'+'14'2"()*"4K'"JK03'"!"A%J"012"JK03'"#"A%J^"
"

#^! Summary of stakeholder engagement for Phase 1 SRP"

:5*61;"4K'"+)14K3")("n51'"012"n5>/,"4K'"F%@"62'146(6'2"0">634")("'B?'*43"012"3408'K)>2'*3^"G#$")*;016L046)13"K0.'"
P''1" 40*;'4'2" 61" 4K'" 'B?'*43\" -)135>4046)13" 61->5261;" >)-0>" 012" 614'*1046)10>" NSD3" fT6+0/0," 9P002," %:&O,"
C6336)1"2'"E6',"N0P02,"V0(0,"&'G+0>',"J*)9P>'2,"M+P*0-',"ORJ:,"U'64"M>"U0*080,"9*-"'1"@6'>,"T'>?9;',"FN9%9,"
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##"n51'"#I#!" E6*450>" U'64"M>"U0*080" • @5**'14" *';634'*'2" ->6'143" 012"
4K'"3'*.6-'3"?*).62'2^"

• @K0>>'1;'3"012"(51261;";0?3^"

#$"n51'"#I#!"
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#]"n51'"#I#!" E6*450>" @0*6403" • 
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4K63" ?*)Q'-4" 012" 4K'6*" )71" P52;'4" '346+046)1" ()*" 4K'" 0--)+?>63K+'14" )(" 3)+'" 8'/" )54-)+'3^"C)34" )(" 4K'"
'B?'*43"'B?*'33'2"614'*'34"61"4K'"?*)Q'-4"0-46.646'3"-)1(6*+61;"4K04"64"40-8>'3"+0Q)*"1''23"61"O'P01)1^"XK'"P52;'4"
012"2'406>3")("0-46.646'3"7'*'"47'08'2"P03'2")1"4K'6*"(''2P0-8^"A)+'")("4K'+"0>3)"*'-)++'12'2">)-0>"0-4)*3"
4)"7K)+"4K'/"*'('*"()*"3'*.6-'"?*).636)1^"

XK'" (6*34" *)512" )(" -)135>4046)13" 703" K'>2" 25*61;" D-4)P'*" 012" N).'+P'*" #I#$" 012" 61->52'2" $" +061" 0-4)*3"
fC61634*/")("n5346-',"RNF@M&,"RNT@%g^"XK'"3408'K)>2'*3"-)1(6*+'2"4K04"4K'*'"63"346>>"0"36;16(6-014"1''2"()*"3)-60>"
*'-).'*/"3'*.6-'3,"012"4K63"1''2"K03"'B?012'2"(5*4K'*"25'"4)"4K'"*0?62>/"-K01;61;"-)14'B4"61"O'P01)1^"XK'3'"
-)135>4046)13"K6;K>6;K4'2"4K'"-)14615)53"1''2"4)"(512"3K'>4'*3"012"?*)4'-46)1"3?0-'3"()*"-K6>2*'1"61")*2'*"4)"
+616+6L'"4K'"(51261;";0?^"&5*4K'*"(51261;"7)5>2"0>3)"6+?*).'"4K'"Z50>64/")("3'*.6-'3"?*).62'2"61"4K'"3K'>4'*,"
61->5261;" 4K'" '25-046)10>" 3'*.6-'3^" F1" 022646)1" 4)" 4K'" >044'*," 4K'*'" 63" 0>3)" 4K'" 1''2" 4)" 6+?*).'" 4K'" *'('**0>"
?04K70/3"1046)1762'^"F4"703"0>3)"34*'33'2"4K04"?')?>'"764K"2630P6>646'3"-)14615'"4)"P'"0"+0*;610>6L'2";*)5?"7K)"
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?*'.'14".6)>'1-'^"T)7'.'*," 4K'" >0-8")("070*'1'33,"-)5?>'2"764K"4K'";0?" 61"3'*.6-'"?*).636)1,"K03" >'2"4)"4K'"
61-*'03'")(".6)>'1-'"61"P)4K"4K'"K)34"012"*'(5;''"-)++51646'3^"F4"703"0>3)"+'146)1'2"4K04"0>)1;"764K"070*'1'33"
0-46.646'3," 64" 63" 'B4*'+'>/" 6+?)*4014" 4)" '1;0;'"+'1^"D1'")(" 4K'" 0-4)*3"+'146)1'2" 4K04"7K6>'" 61" 3)+'"0*'03"
7)+'1"0*'".'*/"612'?'12'14"012"-01"408'"2'-636)13"P/"4K'+3'>.'3,"61")4K'*"0*'03"4K'*'"63"0">)4")("61(>5'1-'"
(*)+"*'>6;6)53"+'1"7K)"0*'".'*/"34*6-4"012"*'(53'"01/"1'7"-)1-'?4")*"4*'12"P'/)12"4K'"4*02646)10>"012"-5>45*0>"
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R12'*"JK03'"!" A%J," 3)-60>" 263401-61;"+'035*'3"7'*'" 6+?>'+'14'2"25*61;" 3408'K)>2'*" -)135>4
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Component 1.2: Enhanced 
Support for 
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4. STAKEHOLDER ENGAGEMENT PROGRAM 

4.1 Purpose and timing of stakeholder engagement program 

XK'"F%@"76>>"02)?4"0"?0*46-6?04)*/"0??*)0-K"61"4K'"'1;0;'+'14")("3408'K)>2'*3,"3'>'-46)1")("NSD"?0*41'*3"012"
?0*41'*3K6?"+010;'+'14^"@'*4061"?0*41'*3"7K)"-)>>0P)*04'2"764K"F%@"25*61;"JK03'"!"A%J"76>>"P'"26*'-4>/"-K)3'1"
4)"3534061"4K'"2'>6.'*/")("4K'6*"3'*.6-'3^"D4K'*"?0*41'*3"76>>"P'"3'>'-4'2"4K*)5;K"0"%'Z5'34"()*"9??>6-046)1"f%&9g"
012" 0" 3'>'-46)1"-)++644''")("4'-K16-0>"012"+010;'+'14"340(("76>>"3'>'-4"?*)?)30>3"P03'2")1"?*'G3'4"3-)*61;"
-*64'*60^"

D1-'"4K'")*;016L046)13"0*'"3'>'-4'2"012"4K'".'4461;"?*)-'33"63"35--'33(5>>/"-)+?>'4'2,"0??>6-0143"0*'"61.64'2"4)"
044'12" 0" ?0*41'*3K6?" -0?0-64/" 010>/363" fJ@9g" +''461;^" XK63" 63" 0" -)>>0P)*046.'" 033'33+'14" -)125-4'2" 61" 0"
*'03)10P>',"4*013?0*'14,"*'3?)136P>',"012"?*)?)*46)104'"+011'*^"XK'"?*6+0*/"?5*?)3'")("4K'"J@9"63"4)";562'"
4K'" *'.6'7" 012" 010>/363" )(" 4K'" ?*)?)3'2" ?0*41'*\3" )*;016L046)10>," ?*);*0++046-," (6101-60>," 012" )?'*046)10>"
-0?0-64/"4)"6+?>'+'14"4K'"?*)?)3'2"?*)Q'-4"61"0--)*201-'"764K"4K'"?*)?)3'2"3-)?'")("7)*8"012"P52;'4^"

"
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2633'+61046)1" -01" P'" 2)1'" .60" 61()*+046)1" 3'336)13" 4)" 4K'" P'1'(6-60*6'3," ?)34'*3" 61340>>'2" 61" 4K'" 0*'03" )("
6+?>'+'14046)1,")*"3)-60>"+'260"?>04()*+3^"

"

4.7 Future phases of project 
"
XK'"F%@,"61"0;*''+'14"764K"4K'"W)*>2"U018,"76>>"2633'+6104'"61()*+046)1"4)"?*)Q'-4"3408'K)>2'*3"*';0*261;"4K'"
?'*()*+01-'")("4K'"?*)Q'-4,"6+?>'+'14046)1")("4K63"?>01"012"01/"(545*'"-K01;'3"4)"4K'"?*)Q'-4^"XK63"76>>"P'"?0*4"
)("4K'"?*)Q'-4\3"*';5>0*"P6G/'0*>/"*'?)*461;"+'-K0163+^"
"

"
5. RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER ENGAGEMENT ACTIVITIES 
 

5.1 Resources 

91" F%@" 2'26-04'2" M1.6*)1+'140>" 012" A)-60>" &)-0>" J)614" 63" 0336;1'2" 4)" 4K63" ?*)Q'-4" 012" 76>>" P'" 4K'" ?'*3)1"
*'3?)136P>'"()*"'135*61;"4K'"6+?>'+'14046)1")("4K'"A408'K)>2'*"M1;0;'+'14"J>01,"764K"35??)*4"(*)+"4K'"*'34")("
4K'" J*)Q'-4" C010;'+'14" X'0+" 0336;1'2" 4)" 4K63" ?*)Q'-4" 012" F%@" O'P01)1\3" 2'?0*4+'143" 61->5261;"
@)++516-046)13," J0*41'*3K6?3,"D?'*046)13," X'-K16-0>" 012"T%" 4'0+3"03"1''2'2^" XK'" F%@"M1.6*)1+'140>" 012"
A)-60>" &)-0>" J)614" 76>>" '135*'" 0--)5140P6>64/" 4K*)5;K)54" 4K'" ?*)Q'-4" 4K'" 6+?>'+'14046)1^" XK'" 10+'" )(" 4K'"
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6.1 Overview of the Grievance Mechanism under the Phase 1 SRP 
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7.2 Reporting 
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