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Support costs are a necessary expense to keep country offices operational and facilitate program
implementation. These include costs such as field office rent, finance staff, procurement, and human
resources. While these resources are not directly attributable to one program, they support all programs in
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Cost-Effectiveness Findings

The impact evaluation detected no statistically significant incremental impact on the program’s primary
outcome of early childhood development when implementing Hybrid, which included home visits in addition
to the core Remote treatment of providing ECD kits, IVR messaging, and live facilitator calls.

For home visits to be considered cost-effective, their impact on eary child development would have to be
significantly higher than the IVR treatment to justify the over 2x increase in the cost per child. While home
visits did show increased effectiveness for camp populations, they did not have a statistically significant
marginal impact on early child development for the Hybrid treatment group, which included both camp and
host communities.

A scan of relevant literature? reveals that the Remote treatment produced impacts similar to comparable
parenting interventions which have been shown to have positive effects on children’s cognitive
development.

3

The average cost of 22 ECD programs previously analyzed by the BUR team is $192 while the cost to
implement the Remote treatment arm of Gindegi Goron is well below average at $98.

The Remote Early Learning Program# (RELP), an ECD program implemented by the IRC as part of the Ahlan
Simsim initiative in 2022, serves as the most direct cost comparison to Gindegi Goron given their similar
base treatment models. RELP delivered early childhood education (ECE) to 1,015 child-caregiver pairs by
equipping caregivers with activities to do with children in the household. Children received ECD Kits, and
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caregivers attended 2-3 weekly 40-minute instructional remote group WhatsApp calls with teachers for 11
weeks. Gindegi Goron’s Remote treatment provided ECD kits to children, weekly 1-minute long IVR
messages to caregivers, and monthly 5-20-minute facilitator calls to caregivers for 28 weeks. RELP cost
$260 per child, while Gindegi Goron’s Remote intervention cost $98 per child.

Both programs were cost-effective with moderate to large positive impacts on early childhood development.
Their cost difference is largely due to the intensity of each program model, contextual cost differences (e.qg.
labor and procurement), and the costs included in their cost analyses. RELP delivered a higher dosage and
frequency of calls to caregivers during a much shorter implementation timeframe, which likely drove up
the cost of programming. RELP delivered a total average of 31 35-40-
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Annex: Ingredients List
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