Cost Effectiveness Analysis

Governance Training in Zimbabwe
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Training only one person per village cost $1,700 on average per participant, but when commu-
nity leader accompanled wllaii heads to the tra|n|ng it cost an average of $1,320 per partici-
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Why Cost Effectiveness at the IRC?
As an organization, the IRC strives to identify not only effective programming, but determine what resourc-
es are needed to operate effective projects at large scale. Cost effectiveness analysis measures how much im-
pact an intervention achieves relative to the resources invested in it. When conducting an impact evaluation
for a program, the IRC also examines the costs of the projects and disseminate the results.



Supporting Traditional Leaders and Local Structures to Mitigate Conflict
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Research Question: How Does Training Influence Governance Outcomes?
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Village Heads Village Heads Comparison Group
Only Group Plus Group (No Training, Year 1)
Village Heads Trained? Vié Vié N_
Community Leaders Trained? N, Vié N,
# of Communities Included 9 5 13
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Staff resources were key to project
implementation, but when more community
leaders were trained these staff resources could
cover a greater number of peop‘a, drivin down

the ‘ er participant. R p.un
\ I‘PB" A Q e'q. r'r
| "lﬁ ’? rr\el Jﬂ% L
'H- !E. rr
.R

ELQ .
w‘l
DY

[ Jalal

V. Mu'!:

ﬁe.n
Pel . &5 kel-et eu'ﬁq,\
* .'\G“&H\é‘ "‘H “ |
‘I{K ‘kﬂ*{g\%ﬁ S\ % ‘hé -5 ¢E‘+‘;"r 5*\
< gl-e&gx,;a the ) o ¢ 1§ RN
g_!..rre \ ﬁfh&np -p\e. BF;ﬁr{‘a E.Si—;m.
4‘ glef;ua \.I' e,l thegt ef Medre e\'

(.-,‘t“ che )

'. ‘el -~

m 5
mq AT

L

Each training session cost approximately $25,000
in programmatic costs, such as for suppliei

materlals d travel for partlclpa
"\ 8,
1 q A bfs

X a»r e.e;; ﬁiﬁ‘ll 3‘: u},}m f;ts (S‘C\:} &

e, a LY

e’a—é &kl T‘ Jﬁ" '«i, 6—‘_3;

‘ e + H} el eqH:\ \ l%,}a Q ru:r«
Fitagieng b nd B op g 5 e
~ehe, t& hé \ cne ’meq. e ) Noke 8 g e
g':gm | L‘I .,J‘p e} 11, e

) \ +P \~t| ti{r!J- AWe gt

ehre,'h e A JJHJ, {i f \'ﬂs j:g'# \ehe

-ﬁPP '\B PR

DR\ e
vﬂf
Jp”,'rl— ‘:{i

o

ARe, 5oy
ﬁﬂ q\‘*it"fa

.‘
et &Bt\q&ﬂ&l ‘f‘ NPV
Re;’ e;P e‘\ J,E \fl,i»xg+
+*=“‘ e < LU AN S |

\imqv ‘e'“‘l k‘l’i'(/\,f|cn~ QE‘S
walbho sty nevlloMe ..

Cost Effectiveness Analysis: Governance Training | 4

e m‘n

\



